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CTC Implementation Plan 
The Policy Committee reviewed the Implementation Plan prior to it being posted on the Minnehaha 
County website.  The Policy Committee agreed to address the following in Phase 2 but not limited to: 
 

a) Governing Board  

b) Partnership MOUs and/or Interagency Agreements 

c) Funding 

d) Location (room for expansion, bus access, easily accessible, access to community partners, etc.) 

e) Operations (including chemical dependency assessments) 

f) Length of contract 

g) Data agreements with aggregate and non-aggregate data 

h) Mental health tools and administrative rules 

i) Referral process for IVC, EC, and PCs 

j) Security skill set considerations, CTC budget impact and impact to jail budget  

k) Role of mobile crisis team 

l) EMS/911 regulations recommendations 

m) Requirements to move to Scale Up 

n) Pilot CTC RFP 

o) Other issues as identified 

 
Press Release 
A press release will be issued in June.  Erin will work with Committee members to provide statements.   
 
Grants 

State Response Grant.  This grant, through the South Dakota Department of Social Services – 
Behavioral Health Division, is still pending.  
 

McArthur Grant.  Erin is in the process of drafting this grant.  If awarded, this $2M grant will 

assist in launching CTC as well as pre-trial initiatives.   

 
 


